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Introduction 
PanPan is a community-driven crypto project that aims to explore new ways of building 

digital culture, collective storytelling, and decentralized engagement. Born from an 

abandoned NFT, PanPan has evolved into the heart of a Web3 community where every 

holder plays a role in shaping its journey. 

Launched on Solana, $PANPAN blends storytelling, creativity, and community participation. 

This document outlines the project’s vision and structure and is intended purely for 

informational purposes—it does not constitute any guarantee of results. 

Vision 
Our vision is to build a Web3 experience where community members can engage, co-create, 

and contribute to a cultural memecoin universe. $PANPAN aims to demonstrate how 

storytelling, community participation, and meme culture can drive meaningful engagement 

within the crypto space. 

This vision is aspirational and may evolve depending on external factors, community input, 

and the broader Web3 ecosystem. 

Mission 
The mission of PanPan is to provide an open, transparent, and creative ecosystem built 

around a character with personality and emotional appeal. This project does not guarantee 

any financial returns or commercial success. Participation should be based on interest in the 

narrative and the community experience. 

Fair Launch & Principles 
PanPan adheres to the principles of a fair launch. There will be no private sales, insider 

allocations, or pre-mined tokens for the team. All community members will have equal 

opportunity to acquire $PANPAN at launch. 

Core Principles: 

- Transparent token contracts 

- Public and fair distribution 

- Zero pre-sale for VCs or insiders 



- Liquidity plans made public 

- Community-first decision-making 

This framework is subject to change based on what is best for the project’s long-term safety 

and success. 

Network & Technology 
PanPan is launching on the Solana blockchain due to its efficiency, scalability, and low 

transaction fees. However, technical or strategic needs may result in the exploration of 

other compatible chains in the future. 

Network benefits (not guaranteed): 

- High throughput and speed 

- Low-cost transactions 

- Secure infrastructure 

- Ecosystem interoperability 

- Decentralized governance potential 

Tokenomics 
Token Name: PanPan 

Ticker Symbol: $PANPAN 

Max Total Supply: 1,000,000,000 

Initial Proposed Allocation (subject to change): 

- 50% Liquidity (to be locked) 

- 20% Marketing & Partnerships 

- 15% Community (airdrops, quests, missions) 

- 10% Team 

- 5% Strategic Reserve 

Tax: Proposed 0% (buy/sell) 

Network: Solana 

Liquidity Lock: Planned for 12 months (not a legal commitment) 

Roadmap 
PANPAN 2025: The Bamboo Rush 

This roadmap is a forward-looking vision, not a binding contract. All phases and milestones 

are subject to change, delay, or cancellation based on feasibility, community direction, and 

resource availability. 



Phase 1 – 🌱 Bamboo Awakens 

- Establishing PanPan’s narrative and visual identity 

- Launching official channels on X and Telegram 

- Website and brand setup 

- Organic content and raid campaigns 

- AMA with early community members 

Phase 2 – 🌱 The Panda Storm 

- Viral engagement campaigns 

- Giveaways, social quests, and missions 

- Real-life activations (IRL) 

- Potential KOL partnerships 

- Token launch preparation 

Phase 3 – 🌱 Bamboo Blast-Off 

- Token launch on Solana (if feasible) 

- Airdrops to early contributors 

- 🌱 Supply reduction event: “The Great Bamboo Burn” (50% burn) 

- Submissions to CoinGecko, CoinMarketCap, and DEX listings 

- Marketing push with community raids 

Phase 4 – 🌱 Bamboo Drip 

- Potential release of official PanPan merchandise 

- Limited editions for loyal holders 

- Expansion of branding and visual culture 

Phase 5 – 🌱 Bamboo Playground 

- Mini-game development (if technically viable) 

- Possible staking platform 

- Gamified community engagement system 

Phase 6 – 🌱 PandaVerse Creators 

- Exploration of PanPan NFT collection 

- Artistic collaborations (non-binding) 

- Community art-driven storytelling 

- Perks for active holders 

🌱 Legal Note: This roadmap is an aspirational plan, not a guarantee of performance. PanPan 

is a creative project operating in a volatile space. Participation implies acknowledgment of 

uncertainty and risk. 



Community 
The PanPan community is at the heart of the project. Participation will be encouraged 

through events, votes, content contests, and special missions. However, all initiatives are 

optional and may be modified or cancelled based on project needs. 

Community programs such as ambassador campaigns and reward structures are not 

guaranteed and may be adjusted over time. 

Key Differentiators (Intent, not Promise) 
- A character with story and emotional connection 

- Community involvement in lore and direction 

- Viral culture building (memes, real-world stunts, etc.) 

- Transparent, open communications 

- Expanding ecosystem potential 

- Real-world merch and activations (if feasible) 

Legal Disclaimer 
$PANPAN is not a security, equity, or financial instrument. It does not represent ownership, 

profit rights, or guaranteed access to future features. This whitepaper does not constitute 

financial advice, nor is it a solicitation for investment. 

Participation in $PANPAN is voluntary and at your own risk. No entity behind the PanPan 

project is liable for financial loss, token volatility, smart contract issues, or failure to deliver 

projected milestones. 

Conclusion 
PanPan is an experimental Web3 project rooted in story, community, and meme culture. It’s 

not about promises or profits—it’s about building something that makes people feel part of 

a movement. 

Thank you for joining the jungle. 🌱🌱 
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